	WMnet Update

News from the West Midlands Regional Broadband Consortium
	[image: image4.jpg]




	Issue 5: Summer 2004
	www.wmnet.org.uk


New WMnet Management Group

A new WMnet management group was formed in March 2004, following the departure of Elaine Giles of AWM, our most recent chair person, to greater things in the Learning and Skills World. Of the original Management Group, John Parmiter, Warwickshire, who now chairs the Strategy Group, and Chris Price of Birmingham remain. Many thanks to Elaine for her support and to Peter Gill of Walsall who stands down after three years. The new Management Group comprises John Parmiter, Warwickshire (Chair), Howard Bagshaw, Staffordshire, Ruth Bourne, Sandwell, Shirley Hackett, Dudley, and Chris Price, Birmingham.
Summer elearning Conference
Intended for head teachers, LEA advisory support staff and all those concerned with elearning in the West Midlands, the free conference takes place on 16th June at the University of Central England, Birmingham Perry Barr Campus. It features presentations from:

· Marshall Mateer – who put together the Pathe archives deal for schools and now provides valuable classroom support materials and advice
· David Heesom – Wolverhampton University, working on a virtual reality model of exhibits at Iron Bridge Gorge
· Clare Benson – UCE, author of the QCA schemes of work in D&T, on the Crossover project for KS2

and many more besides.
Check the WMnet portal for details and email conference@wmnet.org.uk to register.

British Pathe Archive

Schools should be aware of the three year contract for access to high-resolution versions of the entire BritishPathe archive of film, photographs and sound recordings generated between 1890 and 1972. Unfortunately the contract does not cover home access, but this may be the first in a number of such arrangements. There remains a great deal of work to be done to take full advantage of this exciting resource and WMnet will be providing support to collaborative work which exploits it.
WMnet Staff

Following interviews on 23rd March WMnet has appointed two new staff on two-year contracts designed to see us through to the end of the known programme of DfES broadband funding in 2006.  We will be joined on 26th April by Simon White, our new technical manager, formerly employed by Becta and more recently by Oxfordshire. It is anticipated that Simon will continue to be seconded on one day per week as a technical advisor to the DfES ICT in Schools division. His first West Midlands’ task will be to co-ordinate progress on video-conferencing across the region and national education network.
Joining us in September as e-learning manager will be Jean Maund, who is currently managing Kings’ Norton CLC. She will be tasked with co-ordinating all WMnet content developments. Leaving us to focus on the next phase of Dudley Grid pfi is Brett Laniosh who has been leading the new portal development. Brett will continue to lead the Interactive Whiteboard Pedagogy project. There remains a need for part time staff to help maintain the new WMnet portal.

Video-Conferencing
It is now possible to video-conference from school to school across the West Midlands Regional Network. The substantial bandwidth available in that network supports video-conferences of high quality with no call charges. We expect the facility to conduct a similar conference with UK universities and schools elsewhere in the country to follow shortly. Talk to your local authority support service if you want to take advantage of these facilities which offer considerable advantages compared with ISDN and public internet video-conferencing.
Portal Developments
The new portal is still at an early stage of development and there remains work to be done to enhance and utilise its features. Coming soon will be a WMnet communities feature which facilitates the creation of on-line communities for collaborative work across the region. These are offered at no charge to educational users and enable special interest groups to post materials and exchange ideas using online message boards, file storage and other services.
Crossover Project
Crossover is a development project led by Professor Clare Benson of UCE designed to stimulate D&T work in the latter part of KS2. One pilot school in each of the 14 LEAs is taking part in building bridges and designing motorised vehicles, using online tools to share problems and solutions. The project culminates in an exhibition event at Enginuity, Ironbridge Gorge, on 22nd June. Co-ordinating WMnet input is Chris Howles of Sandwell EMU. Check the portal for details
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Broadband Publicity Videos

Our first West Midlands’ Video publicising to teachers and educators the benefits of broadband, has been created for us. It features students and teachers at Castle School Walsall working with animations publicised online. There are several more similar videos in production and we also have access to the promotional video used by the DfES at the BETT show 2004, which includes West Midlands’ examples of good practice. Contact WMnet if you need any of this material for events or training sessions.

City Learning Centres
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Several schools in Birmingham have been able to take advantage of the expertise and equipment available in City Learning Centres to promote their schools. Digital video has been used to produce a CD ROM which contains a video prospectus. Students used Kar2ouche software to storyboard their ideas, incorporating still images as backgrounds. Filming took place around school using cameras and sound equipment loaned from the CLC. Final editing took place at the CLC. The resulting video can be used at parents’ evenings and other events to showcase the work of the school. Last year, Fox Hollies special school won the 2003 Digital Storytelling competition with their entry ‘a day in the life of’, which was produced in conjunction with Kings Norton CLC.
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Building a national schools’ network

The emerging national schools' broadband network increases the need to agree appropriate technical standards to enable online delivery of services.
To eliminate potential network problems between schools and institutions connecting to each other, Becta is currently working with the RBCs to develop technical standards that will allow coherent connectivity over a national schools' network. This includes identifying the standards that the regional networks will need to have in place in order to deliver these services effectively.  It is inevitable that this will have a bearing on standards for schools’ own computer networks and it is therefore imperative that schools collaborate with their own local authority support service over network design and implementation. A failure to implement agreed and emerging standards may inhibit access to services.
Documents relating to the Network Services Project aimed at developing these standards can be found on the get connected website at http://getconnected.ngfl.gov.uk/index.php?s=network. The documents have been reviewed by key stakeholders and will continue to be updated and reviewed on a regular basis. 

What is WMnet?
WMnet co-ordinates the provision of a broadband regional network for learning for 2,500 schools and other centres of learning, enabling access to high quality learning opportunities, content, services and innovative school management and professional development. WMnet comprises all 14 Local Education Authorities in the West Midlands working in partnership with Advantage West Midlands, the regional development agency.
Contact: info@wmnet.org.uk






